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Appendix A—Community Input Process Participant Lists 

 
 
Community Meeting Participants 
 
The following list was developed from the participant sign-in sheets collected at the 
June 6 and September 27, 2006 Community Meetings.  Participants at both meetings are 
noted with an asterisk (*).  Spelling is interpreted from signatures (sp).  List does not 
include Recreation staff assisting with discussion groups. 
 
 Jenna Adams, Juan Aranda, Margaret Abe-Koga, Maribel Barajas, 

N. Boatman, Norm Berube, Martha Branch, Ronit Bryant*, Chris Campbell, 
Stephanie Charles, Angie Cortez, Alicia Crank, Christine Crosby, Chris 
Dateo, Alex Eulenberg, Grecte Dher (sp), Paul Donahue, Sarah Donahue, 
Patsy Duke, Marsha Farmer, Justin Fenne, Tim Foley, Obdulio Garcia, 
David Gengenbach, Gerry Gerontinos, Lynette Gillson, Tracy Greene, Birgit 
Grundler (sp), Taylor House, John Inks*, Robin Iwai, Ivan John, Rosemarie 
John, Elizabeth Jordan, Michael Kahoa, Valerie Klazzen (sp), Sarah 
Krajewski, Robert Lising, Bill Lowes, Mike Mabel and Judy, Olga Melo, Kim 
Merry, Peter Meissina, Kevin McBride, John McAlister, Robert Mullenger 
(sp), Theresa Muñoz, Lolly Nivison, Rhonda Radcliff, Mike Ralston, Larry 
and Martha Rippere, Diane Roome, Andy Rose, Jere Schaefer, Bob Schick, 
Bob Schlotfoldt, Celia Seavey*, Jac Siegel*, Joe Sparaco, Trudy Trygg, David 
Vasquez, Laura and Adam Zuravleff. 

 
Stakeholder Interview Participants 
 
The following 28 participants were involved in the process of developing a community 
profile of needs and interests with the consultants in June 2006.  The agency affiliation is 
given for reference purposes only.  Participants represented a diverse cross section of 
Mountain View residents, neighborhoods, businesses, youth sports organizations, 
educational institutions, arts and community serving agencies.  Persons familiar with 
the history of recreation and parks services in Mountain View were also involved. 
 
 Bruce Barsi, Captain—MV Police Department; Gordon Baillie, 

Management Analyst—Midpeninsula Regional Open Space District; 
Rosiland Bivings, MV Library Foundation and Special Event organizer; 
Phil Blach, MV Parks Maintenance Worker III—Athletic Fields; Paula 
Bettencourt—Assistant Community Services Director (Former Recreation 
Manager); Ronit Bryant, Former Parks and Recreation Commissioner 
(Elected to City Council November 2006); Karin Bricker, Supervising 
Librarian—MV Library; Lloyd Curns, School Resources Officer, MV Police 
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Department; Mike Dalton, MV Parks Maintenance Worker III—Athletic 
Fields; Oscar Garcia, President—Mesa De La Comunidad; Maurice 
Ghysels, Superintendent—Mountain View-Whisman School District 
(MVWSD); Linley Gwennap, President—Mountain View Little League; 
Randy Hair—MV Los Altos Softball; Danny Koba, Youth Program 
Director—MV YMCA; Mary Lairon, Assistant Superintendent—Mountain 
View Whisman School District; Beth Lawson, Children's Librarian—
MV Library; Maynard Martinez, Children's Librarian—MV Library; Linda 
McCrary—MVLA Adult Education; Susan McInnis, Interim Executive 
Directo –Community School of Music and Arts; Joe Mitchner, Vice 
President—Mountain View Little League/Parent; Allison Nelson, Director 
of Program and Events—MV Chamber of Commerce; Jonathon Pharazyn, 
Assistant Principal—Graham Middle School; Evy Shiffman, Director of 
Marketing and Communications—Community School of Music and Arts; 
Laura Schuster, Nutrition and Health Education Director—Community 
Services Agency; Karen Simpson, Executive Director—Peninsula Youth 
Theatre; Laura Stephansky, Director—MVLA Adult Education; Shannon 
Turk, Outlet Program Director—Community Health Awareness Council; 
Nancy Vandenburg, Youth Resources Manager—City of Mountain View. 

 
Focus Group Participants 
 
The following participants were involved in the process of refining themes and focusing 
consultant recommendations during February and March 2007.  The agency affiliation 
is given for reference purposes only.  Participants represented a diverse cross section of 
Mountain View residents, neighborhoods, businesses, youth sports organizations, 
educational institutions, arts and community-serving agencies. 
 
 Charlie Amsden, AYSO; Juan Aranda; Olly Bayliss, Kids Love Soccer; Jose 

Bonpua, Mountain View-Los Altos Aquatic Club; Tim Byrd, El Camino 
YMCA; Lisa Marie Carlson, Microsoft, Inc.; Amy Choate, CASA SAY; 
Judy Crates, Assistant Superintendent, Mountain View-Whisman School 
District; Sharon Chrisman, Mountain View High School; Chris Dateo, 
Friends of Mountain View Tennis; Betsy Dwyer, Mountain View Chamber 
of Commerce; Marcia Fein; Justine Fenwick; Nick Galiotto, City 
Councilmember; Oscar Garcia, Mesa De La Comunidad; Maurice Ghysels, 
Mountain View-Whisman School District Superintendent; Craig Goldman, 
Huff School Principal; Linley Gwennap, Mountain View Little League; 
Linda Haines, Landels School Principal; Randy Hair, Mountain View-Los 
Altos Girls Softball; Peter Koehler, Girls Middle School; Alan Lundberg, 
Mountain View-Los Altos Girls Softball; Kevin McBride, Save Open Space; 
Scott McGhee, Graham Middle School; Carmen Mizell, Crittenden Middle 
School Principal; Kim Merry; Tom Moran, El Camino YMCA; Joanne 
Pasternack, Mountain View Police Activities League; Nikki Pritchard, MV 
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Youth Advisory Group; Karen Simpson, Peninsula Youth Theatre; Evy 
Schiffman, Community School of Music and Arts; Bob Schick; Laura 
Schuster, Community Services Agency; Laura Stefanski, Mountain View 
Adult Education; Shannon Turk, Community Health Awareness Council; 
Judy Twitchell, El Camino Hospital; Elna Tymes, Monta Loma 
Neighborhood Association; Ruth Willen, Principal, Bubb School; Bob 
Weaver, Mountain View Historical Society; Jane Zdepski, AYSO. 

 
Community Group and Individual Questionnaire Participants 
 
The following community groups provided responses to the questionnaire during 
summer 2006. Over 250 individual surveys were completed during the same time 
frame. 
 
 Los Altos-Mountain View Pony Baseball, St. Joseph School, St. Athanasius 

Catholic Church, Yew Chung International School, Shoreline Community 
Church, West Valley Dog Training Club, Friends of Deer Hollow Farm, 
Friends of Stevens Creek Trail, Huff School, Landels School. 

 
Community Services Department—Staff Participants 
 
The following Community Services Department staff provided various support to the 
Recreation Plan development process from April 2006 to May 2007:  providing 
information about current programs, services, facilities; assisting with two community 
meetings; and participating in two Recreation Division staff workshops; supporting 
youth sports organization review of athletic facility needs.  An asterisk (*) denotes no 
longer with City. 
 
 Recreation Division:  James Teixeira, Recreation Division Manager; 

Michele Petersen, Recreation Supervisor—Seniors, Facility Reservation 
and Special Events; John Marchant, Recreation Supervisor—Youth 
Development and Deer Hollow Farm; Henry Perezalonso, Recreation 
Supervisor—Sports and Aquatics.  Staff:  Steve Achabal, Recreation 
Coordinator—Youth Sports; Rae Blasquez, Volunteer Coordinator; 
Margaret Doherty, Recreation Specialist—Aquatics; Mary Freeman, 
Recreation Leader II—Preschool; Jaime Garrett, Senior Recreation 
Coordinator—Facility Reservations; Mary Gilman, Senior Recreation 
Coordinator—Deer Hollow Farm*; Molly Given, Recreation Specialist 
(Acting)*; James Ignaitis, Parks Maintenance Worker—Aquatics; Lauren 
Merriman, Senior Recreation Coordinator—Senior Center; Jessica Morgan, 
Recreation Leader II—Deer Hollow Farm; Heather O'Meara, Recreation 
Coordinator—Senior Center*; Diane Pasana, Recreation Coordinator—
Youth and Interest Classes; Allison Peterson, Senior Recreation 



 
CITY OF MOUNTAIN VIEW  D R A F T 
RECREATION PLAN—APPENDICES Page 4 JULY 8, 2008 

Coordinator—Aquatics and Community Garden; Cynthia Spinella, 
Recreation Coordinator—Teens; Aischa Standing-Crow, Secretary. 

 
 Parks Division:  Charlie Gibson, Parks Division Manager; Efren Arriaga, 

Parks Supervisor; Liz Ogaz-Lanuza, Parks Supervisor. 
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Appendix B—Workshop I Report 

 

  
CCIITTYY  OOFF  MMOOUUNNTTAAIINN  VVIIEEWW  

RECREATION PLAN PROJECT  
  

 
COMMUNITY WORKSHOP #I 

SUMMARY REPORT 
WEDNESDAY, JUNE 7, 2006 – 6:00 pm to 9:00 pm 

 
 
 
 
 
 
 
 
 
 
 
 

Prepared by 
PDG & ASSOCIATES 
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IInnttrroodduuccttiioonn  

 
This report summarizes the results of the first of three (3) workshops to be conducted as 
a part of the public outreach activities to aide the RECREATION PLAN PROJECT.  The 
workshop was held Wednesday, June 7 from 6:00 pm to 9:00 pm at the Mountain View 
Community Center, located at 20I South Rengstorff Avenue.  The Consultant Team 
worked with City staff to develop and coordinate the workshop.  Forty-one (4I) residents 
attended the workshop.  David Muela, Community Services Director, welcomed 
participants and introduced the Project Team, which included staff and the consultants.  
James Teixeira, Recreation Manager, reviewed the purpose of the plan and the 
workshop.   
 
RECREATION PLAN PURPOSE 
The purpose of the recreation plan is as follows: 
 
1. Ensure that recreation programs and facilities match the current and long-term needs of Mountain 

View’s diverse population. 
 
2. Serve as a companion document to the Parks and Open Space Plan. 
 
3. Assist and guide in recreation planning through the establishment of a systematic approach for 

assessing and evaluating programs and services. 
 

WORKSHOP PURPOSE 
 
1. Identify the most highly valued community attributes or characteristics that make 

Mountain View a great place to live, work and play. 
 
2.  Discuss issues or trends that may be negatively impacting those valued 

characteristics/attributes. 
 
3.  Determine the role of parks, recreation and community services in how it might 

mitigate those issues or trends to preserve and promote the attributes or 
characteristics. 

 
Consultant, Sheryl Gonzales, reviewed the overall process for the project as well as the 
workshop.  Dr. Ellen O’Sullivan, also a member of the consultant team was introduced 
and began the launch of the workshop by reviewing important characteristics/attributes 
of Mountain View based on the US 2000 Census.  Working with Sheryl Gonzales, the 
workshop participants were asked to form groups and various roles of the groups were 
reviewed and assigned.  Once the groups were formed, Ellen then began the group 
participation. 
 

PPaaggee  22  ooff  1100  
CCIITTYY  OOFF  MMOOUUNNTTAAIINN  VVIIEEWW  

RECREATION PLAN PROJECT 
WORKSHOP # I SUMMARY  
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WORKSHOP FORMAT 
Participants were divided into four working groups for the workshop process.  Each member of the 
group sat at a table of no more than twelve (I2) participants with materials that included a flip chart, 
and markers to record their discussions.  Groups were also requested to select a presenter and 
timekeeper.  Members of the City staff served as scribers for each of the groups. 
 
During the course of the workshop, there were three topics presented for individual consideration 
and group discussion.  Below is a list of the topics discussed. 
 
 Topic I – What are the community characteristics/attributes that make Mountain View a desirable 

place to live, work and play?   
 
 Topic II – What are the most important issues or trends facing the Mountain View community that 
can have a negative impact on those important characteristics/attributes we just discussed?  

 
 Topic III – What role can parks, recreation and community services play to address those issues 

or trends as well as support the community characteristics/attributes now and in the future? 
Initially, participants were asked to individually respond on the forms that were distributed before the 
presentation of each topic.  They were encouraged to list as many responses that came to mind.  
After listing their answers, they were requested to prioritize their responses.  They were given five 
(5) to ten (I0) minutes to complete this task.   
 

PPaaggee  33  ooff  1100  
CCIITTYY  OOFF  MMOOUUNNTTAAIINN  VVIIEEWW  

RECREATION PLAN PROJECT 
WORKSHOP # I SUMMARY  
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Discussions began after this time in which individual members of the groups were requested to 
review their top three priorities from their individual list with the entire group.  Twenty (20) to twenty 
five (25) minutes was allotted for this discussion.  The staff scribers posted the individual top 
priorities on the flip chart.  These findings were posted on the wall at which time each member of the 
group was given five (5) dots/stars to vote on the list of answers posted on the flip chart for that 
topic.  They could “spend” their votes as they pleased, using all of the dots/stars for one item or 
spread them across multiple choices..  At the conclusion of this process the staff and presenter 
would identify the top three priorities for that topic.  The presenter for each group then presented 
their findings at the conclusion of each topic discussion/process.   Graphic Recorder, Greg 
Gollagher, documented the results of the workshop and group findings.   
 

WORKSHOP SUMMARY 
Individuals were invited to first identify the community characteristics/attributes that make Mountain 
View a desirable place to live, work and play.  They were then asked to prioritize their answers, 
identifying the top three (3) to discuss with the members of their group.  As the groups shared their 
various individual priorities of each topic, they were then requested to form consensus through a 
voting process that identified the group’s top three answers.  Results of these discussions were then 
presented to all in attendance.  The second topic, the most important issues or trends facing 
Mountain View that may threaten those valued community characteristics/attributes, was discussed 
in the same previously outlined format.  The final topic regarding the role of parks, recreation and 
community services and how it might preserve those characteristics/attributes and mitigate the 
issues or trends was reviewed and discussed by all.  A matrix of the groups’ discussions 
summarizes those results and can be found on pages 5 through 7 of this report. 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PPaaggee  44  ooff  1100  
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RECREATION PLAN PROJECT 
WORKSHOP # I SUMMARY  
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GROUP RESPONSES BY TOPIC  

 
 
 
 

 

 
 

* Please note responses by members that were repeated or similar are identified with strike 
marks. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

PPaaggee  55  ooff  1100  
CCIITTYY  OOFF  MMOOUUNNTTAAIINN  VVIIEEWW  

RECREATION PLAN PROJECT 
WORKSHOP # I SUMMARY  

OPEN/GREEN 
SPACE 
 
 

PARKS & 
FACILITIES 

PROGRAMS   & 
SERVICES 

RESOURCES COMMUNITY  

• Good open space -I 
• Trails don’t cross 

streets 
• Access to open space 
• Good parks 
• Trails 
 

• Clean, well, 
maintained parks 

• Lots of parks & 
places for families  

• Access to Deer 
Hollow Farm 

• Library - I 
• Heritage locations 
• Downtown – III 
• Senior, teen, youth 

facilities 

• Variety of 
community/rec 
activities – lI 

• Outdoor activities 
• Concerts 
• Better program cost 
versus other cities 

• Family programs 
• Educational 
programs 

• Cultural/performing 
arts 

• Good schools 
• Faith groups 
• Neighborhood assoc. 
• Public Trans. 
• Varied shopping 
• Close to Stanford & 

lectures/art 
• City staff responsive 

& professional -I 
 
 
 
 

• Diversity of 
community - I 

• Language diversity 
• Safe -II 
• Family Friendly- I 
• Culture 
• Small town feel 
• Food 
• Proximity to jobs 
• Parent participation 
• Walkability –lI 
• Comm. Experiences 
• People are courteous 

TOPIC #I 
WHAT MAKES MOUNTAIN VIEW A GREAT PLACE TO LIVE, WORK & PLAY  
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 * Please note responses by members that were repeated or similar are identified with strike 
marks. 
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RECREATION PLAN PROJECT 
WORKSHOP # I SUMMARY  

       
 

OPEN/GREEN 
SPACE 

PARKS & 
FACILITIES 

PROGRAMS   & 
SERVICES 

RESOURCES COMMUNITY  

• Privatization of 
public land/child 
care – tennis 

• Decreasing open 
space - II 

• Development in park 
areas  

• Library closes too 
early 

• Lack of field space 
• Pool operating hours 
• Not enough large rec 

facilities 
• Lack of supervision 

in parks 

• Times for programs 
conflict for working 
families 

• Noise ordinances 
• Lack of programs 

for low income 
families 

• Not enough after 
school activities 

• Cuts in programs 

• Educational system 
under stress 

• Transportation 
service costs/rising 
costs 

• Reduced funding - I 
• Public transportation 

doesn’t link well-+ 
costs 

• Access to health care  
• Plans not followed  
• Decisions based on 

economics 
• Large chains driving 

out small business - I 
• City Council needs 

long term vision 
• Lack of free time for 

civic involvement 
• City action without a 

plan 
• Lack of mainstream 

grocery store 
downtown 

• City energy plan 
• Threat to tax revenue 
• Resident apathy 

• Too many people-I 
• High cost of living-

I 
• Affordable housing 
• Gangs/youth at risk-

II 
• Increased crime rate 

-II 
• More outreach for 

lower income 
families 

• High density of 
housing-
development-IIII 

• Traffic-III 
• Running out of land 
• Pressure from 

outside groups 
• More focus on 

revitalization of 
Mtn. View not just 
downtown 

• Rent increases 
• Resident apathy 
• Lack of teen 

involvement/voice 
• Less 

socialization/isola-
tion 

TOPIC #2 
WHAT ARE THE ISSUES OR TRENDS THAT MAY BE NEGATIVELY 

IMPACTING THOSE CHARACTERISTICS/ATTRIBUTES? 
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Please note responses by members that were repeated or similar are identified with strike marks. 
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RECREATION PLAN PROJECT 
WORKSHOP # I SUMMARY  

OPEN/GREEN 
SPACE 
 

PARKS & 
FACILITIES 

PROGRAMS   & 
SERVICES 

RESOURCES COMMUNITY  

• No combination of 
programs mixed 
w/open space 

• Require park/open 
space for all size 
development, 
Mayfield, etc. 

• Create something 
beyond trails that 
provides learning-
Activity Center 

• Increase natural 
open space, trails, 
parks - I 

• Maintain & 
develop open 
space, trails-II 

• Increase walk & 
bike ability for 
community 

• Parks non 
reserved 

• Playgrounds-I 
• Keep parks 

nonreserved 
• Maintenance of 

facilities 

• Indoor community 
pool 

• Building & 
maintaining parks 
with good facilities, 
bathrooms, shade 

• More playing fields 
• More community 

gardens-II 
• Increase programs 

on school site 
• Maintain & 

develop parks 
• Community 

orchard 
• Larger site for 

Farmer’s Market 
• Build rec. center to 

be hub of city 

• Health &   Wellness 
for all ages- I 

• Offer programs at 
same time for adults 
& children 

• Neighborhood 
policing 

• Tech access for low 
income 

• Counseling for all 
• High school/teen 

programs - I 
• More homework 

clubs for elem. Kids, 
less restrictions 

• Cultural programs 
for youth and teens -
I 

• After school 
programs increased 

• Volunteer 
opportunities for 
youth & seniors 

• Housing assistance 
• Civic events to meet 

people – I 
• City sponsored sport 

teams 
• Spanish language 

preschool 
• Keep good programs 

in place - I 
• Increase community 

outreach, especially 
low income 
population – I 

• Youth instructional 
sports programs 

• Increase outdoor 
sports 

• At risk youth 
activities 

• More neighborhood 
based activities 

• Community bike 
tours 

 

• Revenue producing 
activities 

• Partner with outside 
organizations to 
offer events, 
programs, etc. -I 

• Partner with schools 
to provide youth 
services & events 

• Support 
neighborhood 
associations 

• Promote community 
through fairs, 
festivals 

• Be inclusive to all 
segments of the 
community 

• Listen & 
communicate to 
community 

• Create safety & build 
healthy community 

 
 

TOPIC #3 
WHAT ROLE CAN PARKS, RECREATION & COMMUNITY SERVICES PLAY 
TO ADDRESS THOSE ISSUES OR TRENDS & PRESERVE THE QUALITY OF 

LIFE? 
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TOP PRIORITIES BY GROUP 
After the groups discussed their individual responses, each group member was given 5 
votes (dots or stars).  They were to spend those votes as they chose on the list of 
responses identified in the previous task.  They could spend a vote on one choice, or 
spread them across multiple choices.  The top three choices were then identified and 
presented to the entire group.  They are listed as follows by group. 
 

TOPIC I 
What are the community characteristics/attributes that make Mountain View a desirable 
place to live, work and play?   
 

GROUP I GROUP 2 GROUP 3 GROUP 4 
Lots of parks to bring 

friends & family  
Open spaces Good parks, open space Recreational activities 

(all, swim, tennis, classes, 
sports) 

Trails cross no streets to 
bike/walk 

Downtown Nice library Family friendly 
(opportunities for children, 
places to go with children)  

Safe, minimal crime Public facilities Downtown Heritage locations 
(parks & other locations) 

 Walk ability   
 

TOPIC 2 
What are the most important issues or trends facing the Mountain View community that can 
have a negative impact on those important characteristics/attributes we just discussed?  
 

GROUP I GROUP 2 GROUP 3 GROUP 4 
Loss of open spaces Increased high density, 

development 
Loss of open space 

(natural & agricultural) 
Educational system under 

stress 
Threat to tax revenue Decrease of open space Traffic Development in park areas 

& overall overdevelopment 
Resident apathy Lack of supervision in 

parks (drinking) 
High density housing More outreach to low 

income families 
 Lack of programs to low 

income families 
  

 

TOPIC 3 
What role can parks, recreation and community services play to address those issues or trends 
as well as support the community characteristics/attributes now and in the future? 
 

GROUP I GROUP 2 GROUP 3 GROUP 4 
Increased youth sports 

education programs  
Maintain & develop parks, 

open space, trails 
Increase recreation 

opportunities for teens, 
youth, more programming 

Spanish language 
preschool 

Keep building & 
maintaining parks with 

good facilities – bathrooms 
& shade areas 

After school programs 
w/academics including 

math & reading 

Encourage & promote 
community group events 

Provide more natural 
space, trails, parks 

Build indoor community 
pool 

Increased open space Work with schools to 
increase on site youth 

services & events 

Civic events, opportunities 
to meet 

Extend library hours 

 

PPaaggee  88  ooff  1100  
CCIITTYY  OOFF  MMOOUUNNTTAAIINN  VVIIEEWW  

RECREATION PLAN PROJECT 
WORKSHOP # I SUMMARY  
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TOPIC TOP PRIORITIES 

After the presentations were given, the consultant team and staff reviewed the group 
priorities and selected the top three (3) answers most similar in responses of all groups 
for each of the topics presented.  They are listed below: 
  

TOPIC I  
ATTRIBUTES/CHARACTERISTICS/ATTRIBUTES 

TOPIC 2  
ISSUES OR TRENDS 

TOPIC 3- 
ROLE OF RECREATION 

Places to gather 
(Parks, trails, open space, downtown, 

library) 

Loss of open space 
through development 

 

Maintaining facilities 
& open space 

Family friendly community  High density through 
housing & population 

Youth programming 
(On school sites 

academic, sports, 
etc.) 

Safe & secure Low income families 
affording/accessing 
programs & services 

Promoting 
community that is 
accessible for all 
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RECREATION PLAN PROJECT 
WORKSHOP # I SUMMARY  
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CONCLUSION 
Upon presentation of the top three priorities for each topic and the collection of all 
individual topic response forms as well as the questionnaire, the workshop participants 
were thanked for their involvement.  They were invited and encouraged to attend the 
next workshop scheduled for September.  Information would be distributed to the public 
as to the time and location. 
 
The workshop adjourned. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PPaaggee  1100  ooff  1100  
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Appendix C—Workshop II Report 
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Appendix D—Community Organizations Survey and Results 
 
 
As part of the community input process, a survey was distributed to forty nine 
(49) nonprofit, educational and community service organizations.  The following 
community groups responded to this survey:  Los Altos-Mountain View Pony Baseball; 
St. Joseph's School; St. Athanasius Catholic Church; Yew-Chung International School; 
Shoreline Community Church; West Valley Dog Training Club; Friends of Deer Hollow 
Farm; Friends of Stevens Creek Trail; and, Huff School. 
 
Summary of Community Organization questions and responses: 
 
1. What would you say the Mountain View community does best for its families, 

adults, youth, seniors, businesses and visitors? 
 
 • Provides a safe, healthy and inviting environment to live, work, play and 

thrive 
 
 • Beautiful parks, open space, bike lanes and paths 
 
 • Great facilities:  Deer Hollow Farm, space for classes, events and activities, 

library, teen center, schools private and public 
 
 • Many excellent community/quality of life programs:  adult education, parks, 

recreation programs, Senior Center, sports programs 
 
 • Collaboration with education and private agencies 
 
 • Funding for programs 
 
2. What change or improvement would you identify as the highest priority to meet 

the current recreation and community service needs for the Mountain View 
residents? 

 
 • Additional facilities:  playing fields, gymnasium, satellite recreation center, 

extend Stevens Creek Trail, parking at Mountain View Community Center 
 
 • Address barriers to participation:  lower fees, access, restrictions on use 
 
 • Increase emphasis on low-income youth, gang prevention programs, social 

services 
 
 • Increase sports opportunities for seniors 
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3. What are the most important issues or challenges facing the Mountain View 

community in the next 10 years? 
 
 • Affordable housing; education of low-income students; child care; access to 

affordable health care. 
 
 • Maintaining a good environment in the face of growing population and 

traffic. 
 
 • Turning today's youth into responsible, healthy and environmentally aware 

adults.  We think Deer Hollow Farm can be a factor with the enthusiastic 
support of the volunteers.  In addition, after-school programs, youth sports. 

 
 • Maintain access to parks and open space at a reasonable cost to allow us to 

continue to hold classes. 
 
 • Family issues—divorce, single-parent homes, how to parent, marriage 

workshops; youth issues—finishing school, drugs, gangs, sex, teen 
pregnancy. 

 
 • Lack of affordable housing; gang-related crime and violence; decreasing 

rental units due to condominium conversion. 
 
 • Appropriate housing, traffic planning, emergency preparedness—and 

community awareness of same.  Open areas for kids to play and relax. 
 
 • Field space for youth activities. 
 
4. Describe the characteristics or qualities that you feel are most important to 

support or strengthen in the future of Mountain View. 
 
 • Collaboration; proactive discussion with diverse constituency; early and 

continuing programming for high-risk students. 
 
 • Public spaces and services. 
 
 • Youth activities; downtown community events; alternatives to cars (support 

of bikes, trails, Caltrain, light rail); keeping high-tech companies in tax base. 
 
 • Continued open and friendly environment for people and their dogs. 
 
 • Support families—educational programs. 
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 • Small-town feel; economically diverse population; safe parks and streets; 
public services to those in need. 

 
 • Serving all of our families—so sense of service to all of Mountain View; 

expertise in planning sound recreational opportunities, sensible growth; 
ethics at all times when making decisions that impact the citizenry. 

 
5. Would you like to give any other thoughts or comments that you feel are 

important to include in the Mountain View Recreation Plan? 
 
 • We obviously hope that Deer Hollow Farm remains in your plan.  In general, 

supporting youth (particularly low income) and the environment are 
important to us.  Besides being board members, we are all teaching docents 
and see firsthand the effects on apartment-dwelling children this exposure to 
nature. 

 
 • I am new to the community and have enjoyed it so far. 
 
 • Need more parks in high-density housing areas. 
 
 • I think your 10-year plan efforts is great—I have lived here all my life, love 

Mountain View, would love to help in some way. 
 
 • More funding for field improvements. 
 
6. What do you consider the most important benefits a participant should gain 

when and after participating in recreational activities? 
 
 • Physical and mental fitness; social connections; appreciation for teamwork 

and self-improvement. 
 
 • Sense of health and community connection. 
 
 • Exercise, getting along or adapting to a different environment (whether it is 

in a team sport, a swimming pool or a hike), learning. 
 
 • Learning; fitness. 
 
 • Teamwork; exploring various activities and sports; sportsmanship. 
 
 • Sense of community with fellow citizens; increased knowledge and skill level; 

improved health. 
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 • Sense of team, of belonging; enjoyment of environment; relaxation; family 
fun. 

 
 • Clean, safe and well-maintained facilities. 
 
7. What do you consider the most important recreation programs to be added?  

What do you consider the most important facilities to be added? 
 
 • Programs:  outreach; affordability; sports for seniors; gang prevention; 
 
 • Facilities:  Satellite recreation facilities; playing fields; adequate parking; 

upgraded lighting open on holidays;  
 
 • Open Rengstorff Pool on Memorial Day.  Keep open on weekends through 

September for public use; more gang prevention—working with Police 
Department. 

 
 • More playing fields. 
 
 • Baseball fields would be the most needed facilities. 
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Appendix E—Program Participant Survey and Results 
 

OCTOBER 26, 2006 
 
 
As a part of the community input process for the Recreation Plan, a participant survey 
was mailed to over 1,300 participants of City of Mountain View recreation classes.  The 
survey was also included in the fall 2006 Recreation Activity Guide and printed in the 
August 4, 2006 edition of the Mountain View Voice.  Two hundred fifty-one (251) surveys 
were returned. 
 
Respondents often gave more than one answer per question, resulting in more 
responses than surveys returned.  In some answers, the underlying meaning of the 
answer was interpreted to create succinct categories and aid in analysis.  A summary of 
these answers is provided below: 
 
1. What would you say the Mountain View community does best for its families, 

adults, youth, seniors, businesses and visitors? 
 
 • Parks 53 
 • Variety of recreational programs/activities 53 
 • Library 35 
 • Quality of recreational programs 34 
 • Affordable and well priced programs 25 
 • Concerts/entertainment/festivals 18 
 • Pool facilities and swim programs 16 
 • Provides community feeling 14 
 • Relaxing and safe environment 13 
 • Schools, after-school programs, classes 12 
 • Staff easy to work with and friendly 10 
 • Local business and transportation 10 
 • Open space for recreation 7 
 • Diversity of age groups in programs 7 
 • Performance facilities 6 
 • Arts and music programs 5 
 • Recreational facilities 4 
 • Senior Center and programs 4 
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2. What change or improvement would you identify as the highest priority to meet 
the current recreation and community service needs of Mountain View 
residents? 

 
 • Increase recreation programs and expand recreation schedule  36 
 • Increase number of parks; fields and make park improvements 28 
 • Preserve open space 16 
 • Extend swim hours 13 
 • Year-round swimming/pool open for longer period 12 
 • Utilize additional parks for programs 9 
 • Additional youth sports 9 
 • Build an aquatic complex 8 
 • More after-school programs for middle school and high school 7 
 • Educational activities, classes 7 
 • Adult classes and sports 7 
 • Improve/relocate/remodel Community Center 6 
 • Increase hours and have later times for recreation programs 5 
 • Build a bike and running path 5 
 • More exercise facilities 5 
 • Update/remodel current pools 5 
 • Quality instructors 5 
 • Safety 3 
 • Affordability 3 
 • Lego Camps 3 
 • More gyms 3 
 • Child care/preschool 2 
 • Squirrel issue 2 
 • Indoor pool 1 
 • More Spanish-speaking services 1 
 • Gymnastics 1 
 
3. What are the most important issues or challenging facing the Mountain View 

community during the next ten years? 
 
 • Affordable housing/housing issues 32 
 • Population growth/space for programs 30 
 • Traffic issues/transit 19 
 • Maintain open space 17 
 • Effective school system/improve public schools 13 
 • Create additional parks/expand existing parks 11 
 • Affordability of area/income/wealth gap/programs 11 
 • Additional athletic facilities 10 
 • Improve/maintain current programs 10 
 • More activities/programs for teens/new teen center 9 
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 • Crime 8 
 • Environmental concerns 7 
 • Maintain a safe and clean environment 6 
 • Health issues and quality of life 6 
 • Diversity issues/language 5 
 • Education of youth 4 
 • Additional/affordable child-care programs 4 
 • Quality of neighborhood 3 
 • Budget issues 3 
 • More entertainment downtown 1 
 • Preserve the pumpkin patch 1 
 • More parking at the Recreation Center 1 
 • Improve services for special-needs kids 1 
 • Day worker support 1 
 
4. Identify what you consider the benefits residents are seeking when 

participating in parks, recreation and community service activities.  List as many 
as you feel are important to be considered? 

 
 • Educational/learning 41 
 • Socialization/friends 34 
 • Affordable 33 
 • Exercise/physical activity 25 
 • Community building 22 
 • Safety 18 
 • Outdoor activity 18 
 • Health benefits 17 
 • Fun 17 
 • Qualified staff/programs 13 
 • More parks/clean parks/shade 12 
 • Location/proximity 10 
 • Open space 9 
 • Diversity (racial and age) 8 
 • Family activities 8 
 • Relaxing 8 
 • Clean 7 
 • More programs 5 
 • Pool access 4 
 • Child-care issues 3 
 • Half-day summer programs 3 
 • Traffic 2 
 • Music and Art 2 
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5. If you were to name one program needed for Mountain View residents, what 
would that program be and why? 

 
 • More teen activities/locations/after-school programs 16 
 • More adult classes 13 
 • Additional Tiny Tot (5 and under) recreation programs 9 
 • Child care/free preschool 9 
 • Additional youth sports 8 
 • Year-round swimming/more dates 8 
 • Language classes for kids 7 
 • Longer hours at pool 6 
 • More summer camps and camps for special education kids 6 
 • Open Space 4 
 • Additional gyms for weights 4 
 • Community Outreach 4 
 • Youth concerts/more concerts in park/movies 4 
 • Parks  4 
 • Ballet/Dance 3 
 • Nature programs/awareness 3 
 • Bike lanes/trails 3 
 • First-aid classes 2 
 • Performing Arts/arts and music classes 2 
 • Senior sports league 2 
 • Fourth of July event/more community events 2 
 • Safety 1 
 • Cooking/art classes for kids 1 
 • More community gardens/garden club/greenhouse 1 
 • Family events 1 
 • Horseback riding 1 
 • Masters Swim Club (Adult) 1 
 • Improve youth education 1 
 • Gymnastics 1 
 
6. If you were to name one facility needed for Mountain View residents, what 

would that facility be and why? 
 
 • Indoor Pool/Slide/Lazy River 16 
 • More sports fields 14 
 • New gym for weights/gymnastics/courts 14 
 • New Community Center/location/renovation 9 
 • New Teen Center 9 
 • Open space and parks 8 
 • Additional pool/remodel current 8 
 • Water parks 6 
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 • Child-care center 6 
 • Birthday party place/family recreation location 4 
 • Recreation swim year-round 3 
 • Soft running/biking surface paths 3 
 • Another dog park 3 
 • Tennis courts 3 
 • New skate park 2 
 • Better transportation 2 
 • Thrift store/mall/more stores 2 
 • Recreation facility at Whisman 1 
 • Longer hours and programs during school year 1 
 • Day worker place 1 
 • Community Garden 1 
 • Bathroom at parks 1 
 • Multicultural center 1 
 • Children's museum 1 
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Appendix F—Stakeholder Interview Report 
 
 
 
 
 
 

CITY OF MOUNTAIN VIEW RECREATION PLAN 
Stakeholder Interview 

Summary Report 
 
 
 

Draft #1 
June 22, 2006 

 
 
Introduction 
 
This report summarizes the results of the "stakeholder interviews" conducted as part of 
the public outreach activities of the City of Mountain View Recreation Plan.  The 
interviews provided assessment of the key issues, perceptions and opinions in the 
Mountain View community through one-on-one interviews and roundtable discussions 
involving no more than three stakeholders.  The information derived from the 
interviews is folded into Phase I of the three-phase planning process.  Phase I includes 
the data collection, which involves the overall public input process that identifies the 
needs of the community, related to parks, recreation and community services.  Phase II 
will include review and analysis of the data and Phase III will be the development of 
the Recreation Plan document with recommendations.   
 
For the purposes of this report, parks comprise the public infrastructure that includes 
parks, community centers, senior centers, trails, sports fields, open space, skate parks, 
playgrounds, wilderness or nature areas, etc.  These facilities are essential to preserve 
the environment, promote health and wellness, create places for families and the 
community to gather, as well as become anchors to the community or neighborhood, 
strengthening the sense of pride and belonging residents have to each other and their 
city. 
 
"Programs" and "community services" in this report refer to recreational activities that 
are designed and delivered to promote youth development, health and wellness, 
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lifelong learning, safety and security, economic development, sense of belonging and 
strong community for all age groups.  Recreation and community services are an 
important consideration relative to park spaces as they serve to connect people to 
people and people to places, unique to their community.   
 
The stakeholder interviews provided a forum for direct and candid dialogue about the 
Recreation Plan.  It was an opportunity for individuals that have a vested interest in the 
success of this Plan to become connected to the process and to assist in providing input 
as to the key issues, opportunities and community concerns.  They gave input as to the 
role they envision the Recreation Plan will play in supporting the community by 
mitigating issues and supporting residents' quality of life. 
 
Process Overview 
 
Interviews were conducted in one-on-one or not more than three in a discussion 
formats.  They were held on Wednesday, June 7, and Thursday, June 8, 2006.  Each of 
the interviews were conducted over a period of 45 to 60 minutes.  Twenty-nine 
(29) interview sessions were held with a total of thirty-one (31) stakeholders being 
interviewed.   
 
Selection of Interviewees 
 
Interviewees were selected by staff and were determined based on their interest in 
parks and recreation for their community.  They were also selected on the basis of their 
insight and/or knowledge about the community related to parks, recreation and 
community services.  Although there are many individuals in the community that can 
fit this framework, it is seen as only a first step of many to collect information from 
residents.  A list of those interviewed is attached to this report.  
 
Common Themes and Issues 
 
Common themes began to emerge from the stakeholders as the process evolved.  As a 
way to organize the discussions and this report, those themes have been summarized 
and are listed below by each of the questions posed during the interviews.   
 
It is important to note at times the interviews became informal discussions going 
outside of the intent of the question.  Consequently, these responses were not included 
in this question's summary.  This information, however, will be integrated into other 
aspects of this recreation planning process as well as this report, where appropriate. 
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1. What are the most important community characteristics that make Mountain 
View a great place to live, work and play? 

 
2. What do you consider the most important issues facing the Mountain View 

community that can have a negative impact on those important characteristics 
we just discussed? 

 
3. In what ways can parks, recreation and community services support the 

community as well as mitigate those issues? 
 
4. What is the most important goal for the Recreation Plan to achieve? 
 
5. Identify one program most important to have recommended as a part of the 

Recreation Plan process. 
 
6. Identify one facility most important to have recommended as a part of the 

Recreation Plan process. 
 
 

STAKEHOLDER INTERVIEWS 
 
 
The following lists the stakeholder responses for each question posed. 
 
Stakeholder Questions and Responses 
 
1. What are the most important community characteristics that make Mountain 

View a great place to live, work and play? 
 
 PLEASE NOTE:  Responses for this question have been categorized into two areas; 

one for community characteristics and the second category for amenities.   
 
 Characteristics 
 Community characteristics can be defined as the social aspects of a community 

that make it desirable. 
 
 • Small-town atmosphere 
 • Sense of community 
 • Walkable 
 • People are friendly 
 • A real little place 
 • Lots of community gathering places 
 • Friendly place 
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 • Cozy, small-town feel 
 • Friendly  
 • Perceived as very safe 
 • Gorgeous 
 • Small community feeling 
 • A jewel that is diverse but maintains a hometown feel, down to earth, not 

snooty 
 • Friendlier, less pretentious than some of our neighboring cities 
 • A safe place to raise a family 
 • Progressive politics 
 • A great place to relax 
 • Good place to raise families  
 • Diversity 
 • Unique sense of place 
 • Safe 
 • Leadership with a vision 
 • Strong sense of community 
 
 Amenities 
 Amenities are those features of the community that are more physical in nature or 

are a result of some physical attribute. 
 
 • Full-service community taken care by professionals 
 • Clean 
 • Service groups and individuals collaborate to provide services  
 • People are involved 
 • Trees, parks, athletic fields 
 • A beautiful, clean place 
 • Great downtown 
 • Revitalized downtown 
 • Central downtown area 
 • Architecture is very good 
 • Approachable, friendly government that is knowledgeable 
 • Nice trails and parks 
 • Kids are successful because of schools 
 • Library events 
 • Parks are great 
 • A lot of neighborhood parks 
 • Green space opportunity 
 • Increased access to open space 
 • People value and care for diversity 
 • A lot of land such as Shoreline 
 • Don't have to travel far to get to facilities 
 • Impressed with community collaboration to help kids 
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 • Accessible government 
 • Healthy kids 
 • Everyone works together. 
 • City Government 
 • Good collaboration amongst service providers 
 • Best managed city in the area 
 • Downtown 
 • Performing arts—fabulous shows 
 • Castro Street is a fun place 
 • Festivals 
 • Families come to see Mountain View because of the festivals 
 • Transportation is good 
 • Shoreline Park 
 • Great downtown with good restaurants and shopping 
 • Green and well, beautifully landscaped 
 • Very wise and thoughtful City government, strategically efficient with fiscal 

resources 
 • Huge corporations raise credibility of community to attract other business 
 • Groups come together to collaborate to provide services 
 • Kids are exposed to different cultures 
 • A very collaborative community 
 • People volunteer for their community 
 • Engaged and participatory citizenry 
 • High value on organized sports 
 • Programs are affordable 
 • Government appreciates value of having bilingual staff 
 • City is a resource for jobs 
 
2. What do you consider the most important issues facing the Mountain View 

community that can have a negative impact on those important characteristics 
we just discussed? 

 
 • Population 
 • Gangs 
 • Building is increasing high density 
 • Not linking neighborhoods with high density of building 
 • Access is limited 
 • Good planning is not occurring 
 • More on how to get services to people 
 • Housing is not affordable 
 • Health and wellness 
 • Status issue relative to neighboring cities 
 • Mom-and-pop stores cannot compete with box stores 
 • How to assist in academic success for our schools and students 
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 • New people that are coming in have a huge learning curve  
 • Closing of Slater and drawing of lines for schools 
 • Disaffected youth 
 • Gangs and crime 
 • Staff that are not educated in recreation 
 • Poverty in the community 
 • Substance abuse 
 • Castro Valley neighborhood and school 
 • High-density housing and population 
 • Unsupervised kids 
 • Competing needs for same resources which are limited 
 • High level of transient population  
 • Second-language issues 
 • Increased outreach to community 
 • Population is increasing for high schools 
 • More people are sending their children to private schools 
 • People are working more—overscheduled 
 • No activities for teens  
 • Need to increase activities for kids 
 • Kids need to have a place to hang out 
 • Need increased staff for school resource officer program 
 • Cost of living is rising, level of income is declining 
 • Declining resources 
 • No long range plans for youth 
 • Increased access to school sites for programs and services 
 • Staying current with community needs—change is occurring too quickly 
 • Loss of space, losing land 
 • Mix between private and public access to land 
 • Balance of single-family houses and apartments 
 • Affordable housing 
 • Diversity is being impacted as a result of unaffordable housing 
 • Increased crime with youth gangs 
 • Drugs 
 • Loss of any large businesses  
 • High cost of living/housing is not affordable 
 • Having a good understanding of different ethnic group's culture and 

engaging them in the process 
 • Dual-income families working three to four jobs to survive 
 • Challenges for youth and gangs 
 • Unsupervised youth 
 • Uninvolved/over involved parents  
 • Children's health 
 • Traditional sports don't work for all of today's kids 
 • Split division of socioeconomic community—haves/have nots 
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 • Cost of living, affordable housing 
 • Employee base is declining due to housing costs 
 • Losing our diversity 
 • Lack of parent involvement because they have to hold so many jobs to live 
 • Housing is too expensive for young families 
 • Some neighborhoods may have gang issues 
 • Some immigrant groups may be taking advantage of the social welfare 

system 
 
3. In what ways can parks, recreation and community services support the 

community as well as mitigate those issues? 
 
 • Great open space plan 
 • Small park serves as a gathering place for neighborhoods 
 • Promote sense of community/belonging 
 • Sense of community promotes safety for all 
 • Beef up teen programs, places that are "cool" for them to go   
 • People don't know about the programs 
 • Need more publicity 
 • Bookmobile is being nixed in neighborhoods—help to restart this valuable 

program 
 • Bring community to safe gathering places to grow, learn and interact 
 • Maintain what we do have 
 • Continue after-school programs 
 • More input from youth at high school level 
 • Increase programs for youth at high school level 
 • More recreational, less competitive sports 
 • Innovative ways to provide services and programs—think out of the box! 
 • Increased efficiency with field maintenance 
 • Promote quality of life 
 • Serving families 
 • Good places to go 
 • Improve and increase walkability throughout City 
 • Have a vision emphasizing sports, academics, arts and music targeting third, 

fourth and fifth graders 
 • Increase role of collaborator developing a community connected web of 

services 
 • Kids need a place and/or programs that are activity based for out-of-school 

time—Library is not always a good place for them because they have too 
much energy to sit and read, homework 

 • Diversion programs to keep kids out of trouble 
 • Mobile recreation 
 • Develop/expand neighborhood park system 
 • More parks like Mercy/Bush Park 
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 • Collaborate more on special events to market and promote a vibrant 
downtown 

 • Establish a stronger, more active voice for youth—youth advisory group(s) 
 • Increase intern opportunities at school sites 
 
4. What is the most important goal for the Recreation Plan to achieve? 
 
 • A new community building 
 • Increase involvement and accessibility  
 • Staffing needs to be increased relative to more services 
 • More programs at Deer Hollow Farm 
 • Increased ranger programs 
 • Ongoing systematic evaluation and assessment should be conducted 
 • Respond with evaluative criteria 
 • Reclaiming and identifying additional areas for public use (Old Sears at San 

Antonio Road and El Camino Real) 
 • Supporting young adults and families 
 • Develop a position that is a community coordinator of resources and services 

that are connected towards a common vision 
 • Staff will have a tool that will help them systematically determine programs 
 • Creation of an advocacy group 
 • Be a document that is flexible as possible 
 • Active programs for youth 
 • Knowledgeable and skilled staff that are bilingual. 
 • Have PAL collaborate more with the youth programs 
 • Serve those at the local level first 
 • Priority to residents for their public services and facilities 
 • Keep everything affordable 
 • Language-sensitive publicity and programs  
 • Continue to maintain what Recreation has built, strengthen it 
 • Expand after-school programs 
 
5. Identify one program most important to have recommended as a part of the 

Recreation Plan process. 
 
 • Increase before- and after-school programs for preschool youth (summer too!) 
 • Parent and child interactive events and programs at a school site in the 

evenings 
 • Keep Leadership In Training Program—Strengthen it/expand, it is great! 
 • Maintenance of athletic fields should be done by staff, not volunteers 
 • Increase after-school activities that are diverse and accessible for all 
 • PAL program collaboration increased participation 
 • Weekly movies in the park  
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 • Drop-in care with extended hours for commuting parents that work in 
Mountain View but live somewhere else 

 • Dance lessons 
 • More events that will bring people into the community to spend their money 
 • After-school activities for latchkey youth 
 • Help parents that have two to three jobs and have young families 
 • Parent-education that is an outreach program 
 • Mobile recreation 
 • Programs for school-aged youth 17 to 24 years 
 • Need organizational capacity to expand services 
 • Increase programming for teens 
 • Direct family services, resources and referral 
 • Events and activities that engage families and strengthen them 
 • Dance 
 • Spanish-speaking instructors 
 • A team to identify how to get healthy foods and healthy eating habits at after-

school programs and sports activities 
 • Bring in a jazz concert 
 • Dance for all age groups 
 
6.  Identify one facility most important to have recommended as a part of the       

Recreation Plan process. 
 
 • A new community center 
 • Increase barbeques 
 • One (1) 90' baseball (Bobby Sox complex at Shoreline) 
 • Downtown teen center 
 • Field out at Shoreline  
 • Long-term plan for youth facilities 
 • Youth day-care facility 
 • An intergenerational community center  
 • A new community center building that displays community values like the 

new Library—sense of civic pride 
 • A teen center like Santa Clara 
 • Space for youth sports—it is a crunch to get into existing sports/athletic 

facilities 
 • Transportation to Shoreline park 
 • A youth bus 
 • More classroom space  
 • A larger stage for downtown where schools can have large performing arts 

events 
 • Put another restaurant at the Shoreline park or a food court 
 



 
CITY OF MOUNTAIN VIEW  D R A F T 
RECREATION PLAN—APPENDICES Page 45 JULY 8, 2008 

Appendix G—Trends Analysis 
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Appendix H—Existing Recreation Programs 
and Services Inventory 
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Appendix I—Athletic Fields Data 
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Appendix J—Facility Needs Summary and Prioritization Matrix 

 
CITY OF MOUNTAIN VIEW 

RECREATION PLAN PROJECT 
PRIORITIZATION MATRIX—FACILITIES 

 
Assessment Tools  

 
 

Facility Needs Identified As a Part of 
the Process  
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Access to school sites        2 
Baseball fields        3 
Camping facilities        1 
Children's museum        1 
Community gardens        3 
Community orchard        1 
Complete school facilities        1 
Deer Hollow Farm retained and enhanced        1 
Disc park        1 
Dog parks        4 
Extend pool hours        2 
Extend Stevens Creek Trail        1 
Fix versus remove trees        1 
Good maintenance, clean parks, facilities        1 
Gymnasium        2 
Heritage Center        1 
Historical museum        1 
Maintenance of bathrooms—needs improvement        1 
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Facility Needs Identified As a Part of 
the Process  

Assessment Tools 

 
Lighting plan is poor—needs improvement        1 
Lack of bathrooms at sports facilities        1 
Maintain current level of facilities        1 
More bleachers        1 
Multi-use facility         2 
Natural areas        1 
Neighborhood parks        1 
Open play areas for children        1 
Open Space        6 
Park amenities—picnic tables, benches, shade, 
bathrooms 

       4 

Parks in high density/housing/mini/pocket        2 
Parking—Rengstorff Park        2 
Pool—open year-round/extended hours/indoor        4 
Ranger program should be expanded        1 
Recreation/Community Center        5 
    At Whisman        1 
Renovate Rengstorff        1 
Restaurant addition at Shoreline Park        1 
Satellite recreation facilities        2 
Senior facilities should be expanded/increased        1 
Stage that is larger downtown        1 
Sports complex        1 
Sports fields        4 
    Improve time management of fields        1 
    Bathrooms cleaner         1 
     At Shoreline        2 
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Facility Needs Identified As a Part of 
the Process  

Assessment Tools 

 
Technology Center        1 
Teen center, downtown        4 
Tennis Center        2 
Trails        5 
    Alternative entrance from San Antonio        1 
    Extend Stevens Creek Trail        1 
    Add trails to bay land        1 
    Trails in open space        1 
     Bike paths in open space         1 
    Throughout the City        1 
     ADA trails at Annex        1 
     Foothill to Shoreline         1 
Transportation to Shoreline Park        1 
Youth bus        1 
Youth day-care facility        2 
Upgrade/renovate/add skate park        1 
Upgraded lighting on lawn area/open space        2 
Water park        1 
Xeriscaping—natural plants        1 
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Top Priorities 
 

6's 5's 4's 
Open Space Recreation/Community Center Park amenities 
 Trails Pool/aquatic facilities—new, expanded Sports complex 
 Teen Center 
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Appendix K—Recreation Program Outcomes— 

Prioritization Matrix 
 

CITY OF MOUNTAIN VIEW RECREATION PLAN PROJECT 
PRIORITIZATION MATRIX—OUTCOMES 

 
 

Assessment Tools  
 
 

Desirable Program/Services Outcomes 
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Academic achievement        1 
Access for all        6 
Assets development for youth        4 
Civic involvement        3 
Community building        1 
Culturally diverse        4 
Environmentally healthy community        3 
Expanding community resources/capacity        5 
Family friendly        2 
Community friendly        1 
Fun        3 
Good governed community        1 
Health and wellness        4 
Heritage and history of community preserved        2 
Lifelong learning        5 
Meeting people—making friends/socialize        2 
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Assessment Tools  

 
 

Desirable Program/Services Outcomes 
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Open space is increased/maintained        6 
Pride in community        2 
Public places to gather        3 
Safety and security        6 
Small-town feel        3 
A good place to raise strong families        3 
Strong sense of community        4 
Sense of belonging/inclusive community        1 
Sustainability building        2 
Walkable community        5 
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Top Priorities 
6’s 5’s 4’s 
Access for all Expanding community resources  Culturally diverse 
Open space Lifelong learning Health and wellness 
Safety and security Walkable community Strong sense of community 
 Asset development 
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Appendix L—Recreation Programs/Services 

Prioritization Matrix 
 
 

CITY OF MOUNTAIN VIEW 
RECREATION PLAN PROJECT 

PRIORITIZATION MATRIX—PROGRAMS/SERVICES 
 

Assessment Tools  
 
 

Programs and Services Identified Needs 
Identified As a Part of the Process 
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Academic/homework assistance        5 
Aerobic classes/activities/exercise programs        2 
Aquatic activities        3 
Art programs        1 
Asset/character development for youth        2 
Bicycle programs        2 
Out-of-school care/after-school 
programs/extended hrs 

       6 

Boxing with PAL        2 
Child care        2 
Cooking        1 
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Assessment Tools  

 
 

Programs and Services Identified Needs 
Identified As a Part of the Process 
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Community events        5 
Dance        2 
Deer Hollow Farm, increase programs        2 
Downtown events/activities        4 
Drug-substance abuse counseling/education        3 
Environmental/nature programs and activities         5 
Family programming        4 
Family-support services        3 
Farmer’s Market        2 
First-aid/safety classes        1 
Gardening        3 
Gang diversion/prevention        3 
Gymnastics        1 
Health and wellness programs        4 
High school programs        2 
Hiking, biking and walking programs        5 
History/heritage programs        2 
Intergenerational programs        1 
Jazz concert        1 
Job and career training for youth and seniors        1 
Language classes        4 
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Assessment Tools  

 
 

Programs and Services Identified Needs 
Identified As a Part of the Process 
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Lego camp        2 
Middle school youth activities        3 
Mobile recreation—academic support        2 
Movies in the park        3 
Neighborhood programs        1 
Nutritional education for youth        3 
Painting, music, art         2 
Parenting classes/workshops        3 
Park concerts        1 
Ranger program should be expanded        2 
School resource officer        1 
School-site programs        6 
Senior sports        2 
Soapbox derby        2 
Spanish language programs/preschool        3 
Special needs program/services        1 
Stress reduction programs        4 
Summer camps        2 
Teen programs and services        4 
Theatre programs        1 
Tiny Tot programs        1 
Transportation programs        1 
Volunteer/civic services        5 
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Assessment Tools  

 
 

Programs and Services Identified Needs 
Identified As a Part of the Process 
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Yoga        1 
Young adult programming        1 
Youth activities        5 
Youth counseling/at-risk youth services        1 
Youth environmental education        2 
Youth physical fitness, health and wellness        3 
Youth and adult sports        5 
    Baseball         
    Soccer          
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Top Priorities 
6’s 5’s 4’s 
Out-of-school programming Academic/homework assistance Downtown events/activities 
School-site programs Community events Family programming 
 Environmental education Language arts 
 Hiking/walking programs Stress reduction 
 Volunteer/civic services Teen programs/services 
 Youth activities 
 Youth and adult sports 
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Appendix M—Recreation Administration 

Prioritization Matrix 
 

CITY OF MOUNTAIN VIEW 
RECREATION PLAN PROJECT 

PRIORITIZATION MATRIX—ADMINISTRATIVE/POLICY CONSIDERATIONS 
 

 
Assessment Tools  

 
Administrative Policy Considerations 

Identified As a Part of the Process 
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Expand school collaboration        5 
Expand hours of operations/programs for aquatics        2 
Expand programming at school sites        1 
Evaluative criteria established        1 
Improve communication to community/partners        1 
Improve quality of homework assistance program        1 
Facilitator of services        2 
Increased access for low income        5 
Increase revenue streams        3 
Increase partnerships        5 
Increase volunteer opportunities        1 
Involve seniors with planning        1 
Involve youth with planning        1 
Institute in-lieu fees and developer fees        1 
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Assessment Tools  

 
Administrative Policy Considerations 

Identified As a Part of the Process 
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Long-term planning for youth         1 
Marketing/publicity        3 
Neighborhood programs/satellite/outreach        6 
Ongoing research of community to assess needs        1 
Priority for residents        2 
Safe passage for youth and families to programs        1 
Scheduling of activities need to be examined        3 
School site access        4 
Staff are knowledgeable about recreation        3 
Coordinate services with other youth organizations         3 
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Top Priorities 
6's 5's 4's 
Neighborhood programs/satellite/outreach Expand school collaboration School site access 
 Increase access for low income 
 Increase partnerships 


